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DID YOU KNOW...
Poor initial training accounts for most turnover
that happens in the first 90 days?

OUT OF EVERY 10 PEOPLE HIRED
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WHAT IS YOUR TRAINING SCORE?
HOW DO YOU MEASURE TRAINING RESULTS?

\HEALTH SCORE KEY COSTS REVENUE TRAINING SCORE

IS YOUR TRAINING GOOD ?
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WE KNOW THAT TECHNOLOGY
WILL NOT IMPROVE TRAINING

TRAINING IS HUMAN TO HUMAN
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THAT’S WHY...

Team Stella takes a comprehensive look at training
to build the best training tool for your team.

WHAT TEAM STELLA DOES & HOW THEY DO IT
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LEARN ABOUT GOALS,

VISION, CHALLENGES O

ANALYZE MATERIALS
{&

& PROCESS

SUGGEST POSSIBLE
IMPROVEMENTS TO
MATERIALS & PROCESS

COLLABORATE ON
STRUCTURE & PROCESS
OF TRAINING
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SHARE BEST PRACTICES,
BLENDING TECHNOLOGY
WITH OPERATIONAL

ENVIRONMENT
CONVERT MATERIALS

& PROCESS WHILE

IMPROVE TRAINING MANAGING PROJECT

HABITS THROUGH
ACCOUNTABILITY &

TRANSPARENCY REMAIN INVOLVED IN

IMPLEMENTATION
AND BEYOND

Talk to JIM SLOWIN to learn how
helped HUNDREDS OF GREAT RESTAURANTS train better.
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jim@getstella.com | 336.253.4852 | stellatrainer.com
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HERE ARE JUST A FEW OF THE CLIENTS
THAT STELLA TRAINER IS

PROUD TO CALL PARTNER
\— _/

ERVAR]  TEMARUGAME uDON

( | melro

—diner—

X

MISSION u@h( THE
The American Way. INDIGO ROAD

HOSPITALITY GROUP

"
ASPEN CREEK

GRILL

EST 2009

> CATUN
STEAMER .
THE COWFISH mtagn  RRICK)oPs
SUSHI- BURGER*BAR —

<WINGHOUSE

LUcKyY 32 PINSTRIPES

STELLA TRAINER



